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Simplistic view of RV Forecasting Methods and systems
The level of sophistication is dependent on fleet scale and many other factors

• Good RV and Risk Management is not about defining a specific algorithmic methodology
• It's about ensuring from Board level down….Do you understand what they are….What they are not…and….How to manage that

Can the Board of Directors make conscious, informed and implementable decisions on the level of risk the business takes?

























Scenario planning needs to clearly articulated so “real world” sense can be made 



How accurate are you?

• By OEM
• By Segment
• By fuel type
• By age of vehicle

Insert your Logo here

New to market vehicles vs existing 
models?

• How accurate are you?
• When do you reassess you “new 

vehicle” assumption?



Why does BEV have this staircase behaviour



Why are segments performing differently and will it continue?



The Committee / Board Interface
The interface between Committee and Board - What should this look like?

What “good” looks like at board level
A well-run board does five things well.

• It makes RV risk part of strategy, not just reporting. 
• It expresses risk appetite in a way management can actually push against. 
• It sees forward-looking stress areas, not only reviews historic disposal variance. 
• It receives evidence on control effectiveness – are risk control implemented?. 
• It knows exactly which issues belong at board, executive, committee, and working-group level.

The biggest failure modes
The common mistakes are:

• The board receives too much operational detail and gives too little judgment 
• Risk appetite is described vaguely and not translated into tangible limits 
• Risk reporting is backward-looking not forward looking.
• RV Committee gives market commentary but does not request Risk decisions
• Vendor models are trusted without enough validation or challenge 
• BEV risk is diluted inside portfolio averages



World Class RV Governance in a BEV world
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